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An executive conversation with  
Megan Rudolph, Sr. Director of Parcel 

Operations, Saddle Creek Logistics Services

Peak season outlook:  
what’s in store  
for shipping

With the 2022 peak season just around the corner, retailers and 
brands are starting to think about their shipping options. To learn 
what they should keep top of mind, Digital Commerce 360 chatted 
with Megan Rudolph, who heads up the Parcel Shipping Solutions 
team at Saddle Creek Logistics Services. 

What challenges should retailers expect  
for the 2022 peak shipping season?

Capacity limitations and delays are likely to pose challenges this year, 
but we don’t expect the impact to be as significant as 2020 or 2021. 
Carriers have had time to implement new strategies to offset some of 
the challenges, but rising parcel rates will continue, and skyrocketing 
fuel costs will intensify peak parcel issues.

What can retailers do now to prepare for the 
season ahead? 

Advance planning and communication are critical. Retailers should 
firm up their shipping strategies as soon as possible. By identifying 
their parcel needs early, they can work proactively with carriers and 
allow time to make necessary adjustments. 

As carriers announce new peak surcharges, retailers should analyze 
these charges carefully, estimate the impact to margin, and if 
necessary, modify holiday promotions to protect profitability. It’s 
important to consider average order profile, but package-level data is 
needed to measure the true impact. A parcel analytics tool can help 
to determine where surcharges will have the greatest impact based 
on the different variables.

Establishing relationships with multiple carriers, including regional 
and niche carriers, offers more flexibility. Keep in mind: Carriers will 
prioritize existing volume over new volume if capacity becomes 
an issue. If retailers plan to add a new carrier, they should establish 
volume in their network as early as possible.

How can retailers better manage  
parcel costs?

While some retailers pass increased costs on to their customers, 
most shoppers expect fast, free delivery. As a result, retailers are 
better positioned to reduce cost through optimization. 

Rate-shopping solutions can help determine the lowest-cost 
shipping without impacting delivery speed. These dynamic routing 

solutions also allow retailers to offer upgraded shipping options at a 
fraction of the price to the consumer. 

For high-volume shippers, zone-skipping can be beneficial. By 
consolidating regional packages and shipping them to a sortation 
facility in the destination area, retailers can bypass zones and 
significantly reduce shipping costs.

Additionally, big and bulky products are at the biggest disadvantage 
in this market, but smaller shipments are still impacted by 
dimensional weight. A packaging study can determine if orders are 
shipping in the optimal package.  

Can retailers save on shipping by changing 
their distribution network?

Many retailers find that moving products closer to their customers 
can have a significant impact on both transit time and cost. With two 
or more strategically located distribution centers (DCs), shippers 
can reach more than 90% of the U.S. within two business days using 
ground service. Distribution modeling, aided by parcel analytics 
software, can help determine optimal origin sites.

What advice do you have for communicating 
with shipping partners?

When planning with parcel carriers, retailers should share projected 
daily volume and any changes in package size or service mix. Also, 
carrier capacity constraints vary across networks, so retailers should 
communicate daily volume by each origin DC. 

It’s also helpful for retailers to provide their promotion schedule to 
confirm that the carrier can support a temporary spike in volume. If 
they’re going to exceed their daily allocation, they should work with 
their carrier as some carriers will offer a Saturday pickup (when their 
network is less strained) to accommodate extra volume.

Finally, retailers should clarify carrier cut-offs, service-level options, 
pickup times and holiday delivery guarantees. Understanding these 
details is essential for setting and meeting customer expectations.


