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transportation and logistics as an essential industry, third-party 
providers remain up and running to help meet consumer needs.

In the face of uncertainty, 3PLs can give retailers much-
needed flexibility with ready access to established staff and 
facilities. Those with a shared-space environment balance 
the needs of multiple customers and shift space and labor, 
so they can scale to meet fluctuating needs. They also can 
segregate workforces by department, which can be useful 
for contingency planning.

Third-party providers also provide retailers with ready access 
to advanced technologies to streamline omnichannel order 
management, fulfillment and distribution processes, and 
parcel management. 

By utilizing lean methodologies for quality management, 
they can help to drive continuous improvement. In addition, 
they can share industry expertise and apply best practices 
gleaned from handling previous crises such as hurricanes 
and floods.

Going forward, what can retailers do to 
strengthen their fulfillment and delivery 
operations?
Retailers should perform a detailed “lessons learned” analysis 
of their handling of the coronavirus crisis and develop a solid 
plan to mitigate potential disruption in the future. This likely 
will include establishing inventory supply chains with the 
flexibility to reduce dependency on any one supplier and/or 
country. Of course, maintaining improved overall sanitation 
practices long-term will also be critical. 

In anticipation of greater online volume, it’s also important 
to ensure that their ecommerce B2C channel is well 
established and constructed to support brick-and-mortar 
storefronts, mobile apps and other sales channels.

In recent months, the coronavirus pandemic has turned 
the retail world upside down. Initially, consumers rushed 
online to purchase essential items and stock up on staples. 
Going forward, all signs point toward a more permanent shift 
toward ecommerce. Digital Commerce 360 spoke with Perry 
Belcastro, senior vice president, fulfillment services at Saddle 
Creek Logistics Services, to learn how retail businesses can 
best navigate the new market reality.

What are the biggest fulfillment and delivery 
challenges retailers face as a result of the 
COVID-19 crisis?
Record sales volume and unpredictable demand have forced 
retail fulfillment operations into overdrive. There’s a much 
greater need for scalable space and staffing, especially for 
more labor-intensive ecommerce orders. Parcel shipment 
volume also has risen exponentially.

The need for more aggressive safety precautions adds to 
the complexity of operations. Social distancing and other 
coronavirus prevention efforts can impact overall productivity 
and add costs for reconfiguring shared spaces such as break 
areas, restrooms and offices.  

Specifically, what strategies can they implement 
to address fulfillment and delivery challenges?
With many retailers adding or expanding ecommerce 
channels, it is important to shore up fulfillment operations 
to support greater online order volume. Scaling to satisfy 
immediate needs for labor and space has been a priority in 
the short term. Retailers also should monitor the capabilities 
of their parcel carriers and adjust to pockets of service 
disruption as needed.

The longer-term focus might shift to look at strategies for 
optimizing distribution network configuration, improving 
inventory management and upgrading technology.

How can a third-party logistics provider (3PL) 
help retailers to adapt to the new reality?
Since the Department of Homeland Security has designated 
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PARCEL 
SHIPPING. 
PERFECTED.

As ecommerce order volume increases, the ability to provide 
fast, economical parcel deliveries is more important than 
ever. We can help. Tap our strategic relationships with top 
parcel carriers, cumulative buying power, robust technology, 
and nationwide DC network to pick up the pace of delivery 
while keeping your costs in check.

Download our new whitepaper, Parcel 
Shipping to Meet Ecommerce Demand. 

Want to master your parcel shipments? Contact us today!

866-668-0966  |  sclogistics.com/parcel2020
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