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Fulfillment Services

SADDLE CREEK LOGISTICS SERVICES

Saddle Creek is a third-party 
logistics provider, specializing 
in designing and delivering 
omnichannel supply chain 
services for retailers. The 
company offers order 
fulfillment, warehousing 
and transportation services 
as stand-alone offerings, 
or as part of an integrated 
logistics service. Retail clients 
have access to a nationwide 
network of strategic fulfillment 
locations, and a full range of 
transportation capabilities 
including a large private 
fleet, brokerage services and 
extensive relationships with all 
major parcel providers. Saddle 
Creek also offers robust 
technologies for advanced 
visibility and order processing; 
scalable resources to handle 
seasonal or promotional 
fluctuations; value-added 
services such as kitting and 
engraving; the ability to pick, 
pack, and ship orders B2B or 
B2C or through marketplace 
sites; and same-day shipping 
for most orders received 
by 2 p.m.

TOP 1000 CLIENTS BY CATEGORY

Web Only: 1     Chain: 3     Manufacturer: 1     Catalog/Call Center: 0

TOP 1000 CLIENTS BY WEB SALES

$40M or less: 0     $40-125M: 3     $125-500M: 1     $500M or more: 1

Bealls

Ipsy

Lovesac Furniture

Lowe’s Cos.

Rack Room Shoes

4
(TIE) 5

SCLogistics.com 1966

$4.70 BILLION

Logistics services for omni-
channel fulfillment, ware-
housing and transportation, 
as well as other value-added 
services like packaging, kitting, 
display building, embroidery 
and engraving.  

Pricing: Pricing and fees vary.

3010 Saddle Creek Road
Lakeland, FL 33801
863-665-0966

MANAGEMENT
Mark Cabrera, CEO
Tom Patterson, SVP, Warehouse 

Operations
Donna Slyster, CIO

https://www.sclogistics.com/prime
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Trying to contain fulfillment costs while getting orders to 
customers quickly and efficiently is not a new challenge 
for retailers. But the pandemic has certainly added to the 
complexity. As labor shortages persist and carrier availability 
and costs remain in flux, retailers are scrambling to make 
good on their promise to deliver satisfying shopping 
experiences for their customers from start to finish. 

To discuss how third-party logistics providers (3PLs) can 
step in to alleviate that fulfillment burden and reduce 
costs, Digital Commerce 360 spoke with Mike Jennison, 
vice president of supply chain engineering at Saddle Creek 
Logistics Services. 

Why is it difficult for retailers to control 
fulfillment costs?

Order fulfillment can take a toll on retailers’ operational 
budgets. Costs for warehouse space, labor and shipping 
add up, particularly when online sales volume increases. 
Because it requires piece-picking a high volume of 
individual orders, ecommerce fulfillment tends to be more 
labor-intensive than traditional warehousing operations. 

Ecommerce operations typically require more storage 
space as well. Many companies are also adding distribution 
centers in closer proximity to their customers to save on 
transit time and cost. Light-industrial space is priced at a 
premium in many markets due to growing demand. Of 
course, efficient deliveries and returns come at a cost as 
well—especially as parcel shipping rates continue to rise. 

How has COVID-19 impacted fulfillment 
costs?

The coronavirus has only intensified cost concerns. Labor 
shortages, new safety protocols, facility shutdowns due to 
outbreaks, pressures on inventory—whether too much or 
too little—and parcel carrier capacity issues are just a few of 
the factors driving up fulfillment expenses.

How can a 3PL help retailers reduce space 
and labor costs? 

Experienced third-party providers have the resources and 
expertise to help retailers manage costs in a number of 

ways. Utilizing a 3PL’s conveniently located, fully staffed 
distribution facilities can be more cost-effective for 
retailers than investing in the permanent infrastructure 
themselves. They’ll have access to flexible space and labor 
but pay only for the resources they use. This is especially 
helpful when business fluctuates dramatically, as it has 
during the pandemic.

3PLs also can optimize fulfillment operations to ensure 
peak efficiency. They will often build out space with higher 
ceilings, narrow aisles, and customized racking solutions 
to increase storage density and maximize picking capacity. 
Automated fulfillment and material handling solutions can 
also help to enhance order velocity.

What can a 3PL do to help retailers control 
parcel shipping costs?

Retailers can tap 3PLs’ expertise and robust technologies to 
help manage and streamline the shipping process without a 
major overhead investment. By utilizing order management 
systems (OMS), parcel analytics tools and rate-shopping 
software, 3PLs can help to determine the most economical 
solution to meet end customers’ transit expectations.

3PLs also can help retailers optimize their network 
configuration to move products closer to end customers. 
With strategically located distribution centers, it is often 
possible to deliver products in two days using ground 
service instead of air to help reduce costs.

Why is continuous improvement critical for 
managing fulfillment costs?

To be competitive in the marketplace, retailers must 
continually seek out ways to satisfy their customers 
more cost-effectively. A 3PL is always on the lookout for 
opportunities to drive costs down. By utilizing quality 
management methodologies such as Lean Six Sigma, they 
can help streamline operations, improve accuracy, increase 
productivity and control costs.

An executive conversation with 
Mike Jennison, vice president of  

supply chain engineering,
Saddle Creek Logistics ServicesManaging rising fulfillment 

costs through the pandemic 
with the help of 3PLs

https://www.sclogistics.com/prime


Meet Your Customers’ 
Ecommerce Needs. 
EXACTLY.

Today’s online shoppers have high expectations.  
They want seamless service, real-time information, fast and free shipping, 
and more. Our ecommerce fulfillment solutions deliver precisely what 
they’re looking for.

Contact an ecommerce fulfillment expert today.

866-668-0966  |  sclogistics.com/ecommerceLV

www.sclogistics.com/ecommerceLV
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