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I thought Prime shipping was only for items 
sold by Amazon? 

Not true…entirely. Many items that are sold on Amazon’s platform offer 

FBA, or Fulfillment by Amazon. This is a shipping and fulfillment option 

offered by Amazon directly, for both their products and products sold 

by independent merchants, using Amazon as their selling platform 

(referred to as Marketplace items). However, there is an alternative to 

using Amazon’s selling platform, but not their FBA. This is referred to 

as “seller fulfilled Prime”.
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What is Amazon Prime?

Amazon Prime gives customers access to streaming video, music, e-books, free shipping 

and a variety of other Amazon-specific services for $119 per year. Prime highlights the 

advantage of offering customers 2-day delivery on millions of their products. 63% of 

Amazon customers (90 million households) are Prime and they spend twice as much as 

non-Prime members on the website.
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What is Seller 
Fulfilled Prime?

Previously, when 

independent merchants 

would sell items on Amazon, 

there were two methods for 

fulfillment and shipping:

Fulfillment by Amazon (FBA)

The merchant sends merchandise directly to Amazon, 

allowing Amazon to own the process of selling, fulfilling, 

packaging and shipping the item to the end consumer. 

PROS: The merchant’s items are automatically considered 

“Prime”, giving all the perks and benefits of Prime 

merchandise on the Amazon platform.

CONS: Offering the premium service of FBA to consumers 

also creates a premium in price for sellers. Merchants turn 

over ownership of the fulfillment operation to Amazon, 

allowing full access to consumer data. If specific items start 

to move rapidly, Amazon historically will purchase quick 

moving sku’s and resell themselves.
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What is Seller 
Fulfilled Prime?

Merchant Fulfilled Network (MFN)

Merchant Fulfilled Network (MFN): The merchant (or a 3PL 

on their behalf) will receive consumer orders from Amazon, 

and will execute the Pick/Pack/Ship Process themselves.

PROS: MFN creates many opportunities for merchants to 

cut costs and have more control over their product and the 

fulfillment process, maintain data of their customers and 

security of their own data.

CONS: Previously, merchant fulfilled items were not eligible 

for Prime, cutting out a large portion of buyers who seek 

Prime items only.

Seller Fulfilled Prime (SFP)

A new option offered by Amazon that is in many ways the 

best of both worlds. SFP allows merchants to fulfill their 

own merchandise (or have a 3PL fulfill on their behalf), but 

enable them to participate in the Prime program. Just like 

any other Prime item, the consumer must receive their item 

in 2 Business Days (see below for alternatives to  

2 Day Prime).
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How Does SFP Work? 

SFP is set up by the client on their “Seller Central Interface”, a dashboard where 

the merchant controls all aspect of their Amazon selling platform. Sellers must first 

be approved by Amazon for SFP, and follow strict compliance and guidelines to 

maintain their SFP status. 

Merchants can choose which 
states SFP is offered in.

Example: A 3PL fulfills a client’s items 

from their Fort Worth, TX facility. The 

merchant can only activate Prime for 

states that can successfully receive 

2 Business Day shipping via ground 

from Fort Worth, TX.

Merchants can choose to 
limit the number of Prime 
orders in a day.

After the pre-set threshold has 

been reached (example: 100), all 

future orders for the item will not be 

considered Prime.

Not all of the merchant’s 
inventory is required to 
participate in Prime.

Example: Items that are commonly 

backordered or fulfilled through a 

Rapid Replenishment program  

can be excluded.
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SFP Service Level 
Agreement (SLA) 
Requirements 

In order to retain your SFP 

status, merchants must 

comply with the following:

An On-Time Shipment Rate of at least  
99% for Prime trial orders.*

A cancellation rate of less than 1% on  
Prime trial orders.

All orders placed by 2pm must be  
fulfilled and shipped within that day. In  
a scenario where fulfillment providers 
have the client’s merchandise in multiple 
time zones, the easternmost time zone 
will apply.

Prior to being fully vested in SFP, merchants must complete 

a 200 order trial period in which they meet the above metrics. 

Merchants have 90 days to complete the trial period. Use of 

“buy shipping” services must be utilized for at least 95% of 

Prime trial orders.

*A package that is properly shipped within SLA but has a service failure with 

the carrier does NOT count against a merchant’s percentage.
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Why is the option of SFP important to 
customers?  

This new capability allows manufacturers and retailers to 

sell products on the Amazon marketplace while offering 

customers the highly desired 2-day shipping they have 

grown to expect. Merchants can also retain margins by 

selling high moving items directly to consumers and 

not wholesale to Amazon, as well as offer the ability to 

differentiate and maintain a lower supply chain cost.

How do I easily ship my customer’s  
orders for delivery in 2 days? 

Amazon offers merchants participating in their SFP 

program a service called “buy shipping”. This service 

operates similarly to a “carrier web service” – offering 

merchants (through their integrated WMS) a list of 

shipping options that can meet the 2-day shipping 

window for their customer. In many cases, with a robust 

WMS, merchants systems will automatically select 

preferred shipper, with the cheapest option. 

Does Prime always mean 2 Day Shipping? 

Surprisingly, no…although, 2-day shipping by far is the most common. Merchants 

can choose to offer next-day shipping, as well as same-day shipping in designated 

markets. In addition, Prime 3-day and 4-day shipping is coming soon. This will only 

be available on items that sell for $15 or less, and the 3-4 Day window opens up 

First Class Mail to most shippers on most days.
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Need a 3PL that is 
SFP compliant?  

Saddle Creek Logistics is an 

experienced 3PL provider in the 

Amazon space. We are pleased 

to offer clients SFP fulfillment 

options that are Prime 

compliant. Contact us today to 

learn more!

sales@sclogistics.com 
sclogistics.com

3010 Saddle Creek Road 
Lakeland, FL 33801

863-665-0966 Corporate
866-668-0966 Tole Free 


